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ABSTRACT

This action research aimed to develop a model for organizational management
and adjust the primary care mission of the District Public Health Office (DPHO)
following the transfer of Sub-district Health Promoting Hospitals (SHPH) in Roi
Et Province. The study was divided into 3 phases. The 554 purposively selected
participants included executives from the Provincial Public Health Office (PPHO)
and Provincial Administrative Organization (PAO), DPHO personnel, SHPH
directors, and Village Health Volunteer (VHV). Instruments included 3 qualitative
sets, validated by 3 experts, and 4 quantitative sets. Content validity was
verified using the ltem-Objective Congruence (I0C) index, and reliability analysis
yielded a Cronbach's alpha coefficient of 0.804. Data was collected from July
2023 to June 2024. The findings revealed that: 1) The transfer of SHPHs to the
PAQO caused staffing shortages at SHPHSs, as non-transferring personnel relocated
to DPHOs. This led to coordination problems and adversely affected primary
care development. 2) The developed model, applying participatory public
administration principles, comprised 4 stages: (1) situation assessment and
partnership development; (2) implementation based on the "ROI ET Model";
(3) progress monitoring using empowerment strategies; and (4) outcome
reflection through lesson-learned meetings and data feedback. 3) Results of the
model's implementation demonstrated high-level participation (Mean = 1.40,
SD = 0.51), which narrowed the operational gap in primary care. Consequently,
14 joint primary care performance indicators (66.66%) showed higher coverage
than in the pre-transfer period. This indicates that the public received more
comprehensive primary care services, enabling the appropriate resolution of
local health issues. This reflects the significant change and confirms the tangible
outcomes of the developed model.

Keywords: Organizational management; Primary care mission; District Public
Health Office; Transfer of Sub-district Health Promoting Hospitals
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Inelgnannis “ROIET Model”
R = Regulatory Manager
(Fan13sguun1sMiugua)
O = Organization management
(NM59AN1509ANT)
| = Involvement of stakeholder
(Msfidwsuveilduladiude)
E = Evaluation management
(NM3IANTITUTELIUNG)
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GRERREREY)
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aeANIUazNITUTUASAARUUTU dv09 Aus.ade.
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U / Sosay (n=554) ANswUana
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1 6

$17U 4 §275 (Goway 19.05) (M5797 7)
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lsangunadaaSuaunnsua

i Fan Whnane a9 (%) ENTLHG

AU (%) nou WA
Jeuazn1InTIRRnnududIldunquasdeUlelsnaunuy 90 88.34  90.26 HDC
lavinga

2 Sevavvewnuiguanildnanmlunisdanseslsalifiase 95 82.54 9099  Keyln
3951 (NCDs)

3 Yevazvosiildfunisdnnsesuzialinumngn 25 55.55  58.44 HDC

a4 Yevazveailisunsdnnsomsisdldlnajuasldnse 50 4890  54.36  KeyIn

5 Samemnuseudiuaunnesussrulveeny 15 iuly 82 86.74 9249  Keyin

6 SosazvesUszrvulugusulasunisduaiunnuseuiny 80 79.68 8451  Keyin
gunndaaiulse
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Uszvvu
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10 3ovaziirnlsadnnvuarasiandnidauidesgeiens 85 88.84 9266  Keyin
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AYILITULTIT)
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13 SogazvoaUleingaidndeusnisnisunndaniau 40 43.21 4778  Keyin

14 dpsmeaelsaliidenssn (ReUssrInTiauay) 50 132.28  57.39 Key in

HDC = Health Data Center = S¥UUARITRYAAUAIN NTENTHEAFITUAY, Key In = n1sTudinuanuluszuy
UseuNanUAmTInUee @aq. SauLdn
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A1599 6: LSeuieuSeaskanuininsuUguinliiunasiuiiinnuaseupguainineud1eleunisia

lsanguiadaaSugunnsua

a9y Fan Wy wadu (%) uvasteya
(%) neu e
1 Sovavvemdeneasssldsuuinmsinassinsu 8 ass 60 777 9.70 HDC
AN
JevarnsnTRamuduiitadunauasdedaelsaiuwnuy 73 68.80  69.53 HDC
SovazvasUsznvuinfuuinmslusssuugugiilasy 45 33.68 3523  Keyin
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Ay Fiin W AU (%) ENTLHG
(%) nou iGN
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(Uwsne < 16: 100,000)

MMR = Measles, Mumps, Rubella vaccine
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